Quito, Ecuador
October 21, 2019

A LETTER OF INTENT TO THE IMF

Ms.
Kristalina Georgieva
Managing Director, International Monetary Fund - IMF
We are elected and representative authorities of 18 peoples, 15 nationalities, 52 provincial federations, and
10,000 grassroots communities that make up the Confederation of Indigenous Nationalities of Ecuador
(CONAIE), the Confederation of Indigenous Nationalities of the Ecuadorian Amazon (CONFENIAE), the
Confederation of Peoples of the Kichwa Nationality of Ecuador (ECUARUNARI) and the Confederation of
Indigenous Nationalities and Peoples of the Ecuadorian Coast (CONAICE), who face a serious situation
currently affecting Ecuador, an IMF member country. This situation leads us to write a letter different from those
to which you are accustomed: a letter with intention. The intention of planting seeds of reflection in your minds
and feelings of empathy with the pain of our people.
On the one hand, the structural problems of inequality and economic dependence that afflict our country, have
added to a host of difficulties due to the insistence of stubbornly applying austerity policies that not only ignore
the complex realities of our peoples, but also ignore, universally, our priorities. Nonetheless, the policies that
you recommend imposing on us are an idea of "development" that does not respond to our specific needs and
seems to focus on "solving" problems that are not our own.
Some things should be obvious.
A good financial advisor would tell us that before going out to ask for loans, let's stop giving money away. And
yet, a few months ago - when you, the International Monetary Fund, were already advising the government 214 economic groups were exempted from paying $987 million owed to the state. And even today, there is an
unpaid debt concentrated in the same companies, totaling $4 billion, and billions are lost to corruption and

never recovered, etc. Before asking for new loans, before imposing new taxes, we should start by collecting
what is owed. This is what it means to build a real economy.
In addition, the logical thing would be to seek financing, first, from banks where the interest rate is low because
the loans that you offer are quite close to what we know as "chulco" (predatory). Consequent to this, without us
knowing why the Central Bank has lost the ability to offer financing and intervention to stabilize the national
economy, Ecuador has almost been "forced" to resort to international financial institutions, with whom we had
long ago elected to not do more business.
Additionally, we do not understand your urgency.
Public finances, although complicated, do not have deficits that justify such aggressive adjustments. Nor do we
understand why one would assume large credits to inflate international reserves, if the country is dollarized and
does not need to protect its local currency. Therefore, if Ecuador does not have inflationary problems, why let
that get in the way of stabilization? In fact, to state the question more clearly: does it make sense to apply the
typical structural adjustment measures in a dollarized country?
Now, if the objective is the growth of the economy, why insist on adjustments that harm both the poorest
population and reduce the country’s ability to produce goods competitively? We do not understand how a brutal
and indiscriminate increase in the price of fuels is decided and determined without any social, ecological or
productive criteria, simply to balance fiscal accounts. Isn't it a contradiction to present the elimination of fuel
subsidies as a supposed ecological measure, when the bank is simultaneously encouraging these
life-destroying extractive industries which we have historically opposed?
We do not understand how labor and environmental flexibility is supposed to improve competitiveness in the
long term, given that the prior results of measures such as these have been environmental liabilities that
torment us for generations, not only due to the deterioration of the quality of life of those who support the
economy with our labor, but also due to the reduction of our ability to consume. We maintain that this paralyzes
the economy rather than improves it.
Is it not assumed that the objective of the economy is to guarantee human well-being and that of our home in
close harmony with Mother Earth? (At least that is what our Constitution says, and we assume and understand
that economic policy measures should be guided by those principles).
We believe that all changes and policies must be agreed upon with the people, not decided behind their backs.
There are alternatives, as you are aware, and their application demands creativity and political will: why aren't
the “sacrifices” made by those who have historically benefitted from a structurally unfair society?
What we just experienced in Ecuador has deep roots. But the policies imposed under a letter of intent [to a
loan deal with the IMF] signed by the country's government have led to social upheaval. The impacts [of the
unrest] are unfortunate, but not because of economic losses, which can be recovered. The violence and
repression has left: 8 people dead, 1340 injured and 1192 detained, figures that portend a bleak future.

Finally, representatives of the IMF, the intention of this letter is to demand an end to the pressure to sign
letters, treaties, agreements that do not benefit the Ecuadorian people, as was made clear by the discontent of
the indigenous movement and the Ecuadorian people protesting in the streets. Otherwise, the IMF, and the
governors and beneficiary and benevolent power groups with you, will have to assume the consequences of
applying orthodox, complicit, surrogate and undemocratic economic policies that violate our rights and those of
Mother Earth.

Sincerely,

Jaime Vargas
Presidente de la CONAIE

Marlon Vargas
Presidente de la CONFENIAE

Nayra Chalán
Vicepresidenta ECUARUNARI

